S. S. Jain Subodh Girls P.G. College, Sanganer, Jaipur

Meeting Minutes of IQAC

The first meeting of IQAC for the session 21-22 was held on 17/6/21 In the presence of all IQAC
members. The meeting was headed by Principal, Dr. Rita Jain. The coordinator of the cell Dr.
Susan Sam Coordinated the meeting and briefed all the members. All important matters related
to academics, co-curricular and extra-curricular activities for the session 2021-22 were
discussed. The Principal Dr. Rita Jain requested all the members for an open house discussion on
academic excellence.

The agenda of the meeting:

e Discussion on Admission and new policies. How to increase the number of students in
the college. The principal asked for suggestions from the members on how to increase the
number of admissions in the college.

e More experts from outside to be invited in order to expand the knowledge of the students
and staff.

Minutes of the meeting

e Principal madam emphasized on increasing the number of admissions in the college at
both U.G. as well P.G. level.

e Suggestion for the need of organizing an international conference and workshop was
given by Dr. Susan Sam. She also proposed that department of commerce should
organise one conference.

e Proposal for offline classes for the students was given by the members.

e Dr. Pooja Sirola proposed for more activities and knowledge sharing sessions on sports
and fitness.

e Proposal to initiate one-month SDPs (Students Development Program) in which all
the departments will organize various stimulating activities and lectures on important
and prevailing topics was given by Dr. Kavita Tak.

e Different committees to perform all the activities in the college along with the need to
form few more committees and clubs were discussed.

e Dr. Mahima Sharma also suggested to involve students in various programmes related

with research which will enhance their knowledge on research.



e The feedback collected from different stakeholders during previous year was discussed.
The meeting ended with thank you note from coordinator Dr. Susan Sam followed by open

discussion.



S. S. Jain Subodh Girls P.G. College, Sanganer, Jaipur

Meeting Minutes of IQAC

A meeting of IQAC was held on 6/08/2021 in the presence of all IQAC members and was
chaired by Principal of the college Dr. Rita Jain. IQAC coordinator Dr. Susan Sam put forward
the agenda of the meeting. Principal madam invited all the members to share their experiences
and views regarding the betterment of the institute.

The agenda of the meeting:

Review of minutes of Previous meeting.

Action Taken report

Preparation of AQAR of the session 2021-22

Skill development courses in the college premises.
Any other matter with the permission of the chair.

Minutes of the meeting

Proposal of formation of skill Development Cell and organize training programmes in
Beauty and make-up and fashion and design was given by Mrs. Ruchi Jain.

To organize a camp either blood donation and vaccination / Heath checkup camps in the
campus was suggested by Dr. Anita Sharma.

Members also discussed the formation of clubs and planning of activities under various
clubs and the work done till date by these clubs was discussed by members.

To organize a placement drive and training sessions in the campus was another important
point discussed by all the members.

Dr.Susan Sam and Dr. Kavita Tak seek permission to plan and prepare for youth week
To discuss on more number of NSS activities which can be organised was also discussed
into the meeting.



S. S. Jain Subodh Girls P.G. College, Sanganer, Jaipur

Meeting Minutes of IQAC

A meeting of IQAC held on 5/03/2022 in the presence of all IQAC members and was chaired by
Principal of the college Dr. Rita Jain. IQAC coordinator Dr. Susan Sam put forward the agenda
of the meeting.

The Agenda of the meeting:

To discuss on evaluation of students and their preparation for final exams.
More conferences/ Seminars/ workshops in the campus.

Creation of research center in the college

Number of activities to be increased in NSS

Vaccination Camp in the premises.

Minutes of the meeting

The information regarding progress of the IQAC in the college in organising various
seminars and workshops was shared.

Dr. Kiran Joshi, pointed out that in addition to the academic feedback taken from
students, parents an alumni interaction is equally important. Therefore, the proposal of
alumni meet was made.

Proposal of Parent teacher meet after the internal exam

Plan and prepare the prospectus for the next session 2022-2023

Preparation of excel sheets for the internal exams.

The teams suggested, with the permission of the chair, to collect the alumni feedback and
organize an alumni meet

Improving research for promoting research culture and organization of
Conferences/Workshop/ guest lectures. etc. in the next session

It was suggested that research culture should be inculcated in academics and Industry-
Institute interaction is to be strengthened by Dr Susan Sam

Dr. Sarika Verma was of the opinion that activities that definitely promote research
culture should be encouraged.

It was proposed to conduct NSS camps /activities in near future namely Tree Plantation,
Blood Donation Camp and Road Safety program on the basis of suggestions from all the

Committee members.



e To conduct ‘Alumni Meet’ yearly and decided to register Alumni Association.

e The improvement in the college was deliberated upon. It was informed that an attendance
regulatory committee has to be formed to assess the attendance of the students in the
college.

e The improvement in infrastructure was discussed and the proposal for increasing capacity

and air cooling was placed.

At the end of the meeting all the meetings held by IQAC during the session was summarized and
actions and steps and some were discussed and the pending ones to be taken for the next session
was planned.



